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Maximo at ENMAX

Phased Approach = Success



P2P in Maximo at ENMAX 

ÁOverview of ENMAX

ÁOur History with Maximo

ÁP2P Business Case

ÁProof of Concept ςThe Generation Project

ÁChallenges

ÁSuccesses

Á2016 Project ςP2P for the Entire Company
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ENMAX Corporation

Municipally owned, vertically integrated utility



ENMAX
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ENMAX Corporation
ENMAX Energy
ENMAX Encompass
ENMAX Power
ENMAX Power Services

Quick Facts

Verticallyintegrated utility: Electricity, Natural Gas, 
Renewable Energy

Providing Albertans with electricityfor over 100 years

More than 835,000customers throughout Alberta

Wholly ownedby the City of Calgary

Generation, Transmission and Distribution, Sale of 
Electricity, Natural Gas and Renewable Energy products, 
Utility Billing

GenerationAssets: Wind, Natural Gas, District Energy

Peaking Combined Heat

& Power
District HeatingBase Load Wind Farms



Maximo Support 
at ENMAX
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Centre of Excellence

Quick Facts

Maximois used to support Maximo

In house team of Functional and Technical Specialists

Business SMEs and IT Technicianson the same Team

Recentlymoved from a Generation Team to an Enterprise 
Team

Currently supporting Generation Maximo (Oil and Gas)
and Control Desk.

Provides leadership andresources for project initiatives

Peaking Combined Heat

& Power
District HeatingBase Load Wind Farms
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Our History with Maximo

2000 2005 2010 2011 2012 2013 2014 2015 2016

2016 Projects
- P2P for the Enterprise
- T&D into Maximo
- EHS for the Enterprise
- 7.6 Upgrade
- Upgrade Control Desk
- Implement RMS (Meter Management in Maximo)



Procure to Pay 
Reasons for Change



Key reasons for wanting to bring all procurement 
activities into Maximo were as follows:

Å ERP System to be replaced

Å Current integrations prone to errors

Å Complex integrations difficult to support

Å Maintenance Costs in Maximo not Accurate
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P2P Business Case

Our integration to Peoplesoft
Finance was no longer sufficient.
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P2P Business Case

Interface Simplification


