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So, a rough agenda

Two topics to cover:

1) Where does Maximo sit within our asset management
system?
2) What data is feeding in and out of our Maximo system?
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City of Cambridge

Live in Maximo since 2008.

7.5.0.5, which 7.6 waiting in the wings.
Modules

— Service Provider & Service Requests
— Scheduler

— EveryPlace
— Transportation
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Asset Management Information

System

Generally consists of four parts:

A Asset Register
A ldentification & Description of assets to the appropriate level

A Asset Valuation
« Installed cost

« Depreciation
- Replacement cost
A Asset Life Cycle Management
A Asset Condition
A Estimated remaining life
A Rehab/Replace decision making
A Capital planning

A Asset Performance & Maintenance
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Translated to Cambridge
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Asset Register and Valuation

Up to this point, our Asset Register was completely in ArcGlIS.

As we expand asset management beyond Public Works, it makes sense to use
Maximo as the master for non-spatial assets — Equipment, Facilities, Pump
station components, Information Assets.

Replacement value is calculated for pipes only using historical unit rate
prices, updated yearly.

We have a flat asset hierarchy for our public works assets — Hydrants are on
the same level as water pipes.
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Asset Depreciation

Depreciation, to me, is a purely financial exercise.

We update Finance fixed assets with asset additions and
deletions; Finance records book value and depreciation
schedules.
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Asset Performance (Maximo)

In an Asset Management system sense, we use Maximo for:

- Asset Acquisition process: We are in the process of moving
our capital contracts into Maximo for recording contract unit
rates, actual quantities and contract performance

« Asset Performance: Failure rates, downtime rehabilitation
activities.

- Maintenance activities: _
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